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The company has been operating under such
agreements for nine years with remarkable success.
The agreement is not considered as expressing the
maximum of good will, but rather as a binding mini-
mum and the company, through a singularly intelli-
gent and not at all paternal welfare department, has
gone far toward eliminating many of the petty dis-
putes which so often grow into serious differences.
The plan has worked so well that it has now been
adopted by the employers and employees engaged in
the manufacture of men's clothing in New York,
Rochester, Chicago, and Baltimore, proceeding as the
National and Industrial Federation of Clothing Manu-
facturers. The larger plan has not been in operation
long enough adequately to be tested, but the whole
thought of the agreement is constructive and there
seems no good reason why it should not work. In
the case of Hart, Schaffner & Marx, the success would
seem to be due to the fact that, while every proper
facility is given for the fair adjudication of com-
plaints, the real emphasis is upon production. The
agreement, which is a model of its kind, is shot
through and through, not with the abstract rights of
people, but with the proposition, phrased in various
way a, that the employer and employed are associated